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Important notice

This presentation is intended for the recipients’ use only and not for onward distribution.

The views expressed in this presentation are not intended as an offer or solicitation for the purchase
or sale of any investment or financial instrument. The information contained in this presentation is
fact based and does not constitute investment advice or a personal recommendation and should
not be used as the basis for any investment decision. Reference to specific securities should not be
construed as a recommendation to buy or sell these securities.

Markets and currency movements may cause the value of investments and income from them to fall
as well as rise and you may get back less than you invested when you decide to sell your
investments. Investing in securities in international markets or smaller companies, such as those
quoted on AIM, involves certain risks and special considerations. Movements in foreign exchange
rates may have a separate effect, unfavourable as well as favourable, on the gain or loss otherwise
experienced on an investment. Investment in emerging markets can be subject to risks not normally
associated with developed markets.

Mclinroy & Wood Ltd is authorised and regulated by the Financial Conduct Authority.
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Agenda

Essentials of Investment Policy reviews
Balancing mission with risk and returns

Alignment of your Investment Policy with
your investment portfolio

Practical Steps for Trustees

Insights

Active or
Passive ?

Mag 7,
FTSE,
S&P ?

Inflation,
Tariffs,
Interest

rates?

Responsible
Investing,
ESG ?
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°od - Reminder of 6 main duties of Trustees

1. Ensure your charity is carrying out its purpose for the public benefit
2. Comply with your charity’s governing document and the law

3. Actin your charity’s best interest

4. Manage your charity’s resources responsibly

5. Actwith reasonable care and skill

6. Ensure your charity is accountable

Make decisions — within your powers, in good faith, make sure you are sufficient informed (taking any
advice you need), take account of all relevant factors (ignore irrelevant factors), deal with conflicts of
interest and make reasonable decisions as a trustee body.
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codWhat matters to your charity

Start with your Purpose, values, and objectives ...

... then move on to the practicalities of what, when, and how much?

Regular commitments?
e Multi-year funding?

e Capital for projects now and/or for future beneficiaries ?
 Environmental, Social and Governance factors — how important?
 Stakeholders —what do they need, or expect?

 Considerreputational risk of getting it wrong ...




&S Build your knowledge

Internally and externally — through networks and collaboration

* Understand your finances and strategic priorities

* Look backwards, as well as forwards

* How much could/ should you distribute each year?
* Keeping ahead of inflation and why that is important
* Strike right balance with

* Short- and long-term needs

* Financialresilience

Ask, ask, and ask again ... take professional advice where appropriate
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Investment policy review and discussion ...

* Discuss the current financial position

* Reviewinvestments and past performance in context of future plans
1. Cash balance
2. Reserves policy
3. Investment policy

* Factors to consider
* Risk
* \Variability of returns
* Investment options and manager(s)
* Active vs Passive
* Funds, direct investments, property, etc
* Environmental, social, and governance factors
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ood Investment risk and return
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Notes: This chart shows past returns over the 10yr period Jan2025 (in US Dollars) and is not a guide to likely future returns

Source: https://www.blackrock.com/corporate/insights/blackrock-investment-institute/interactive-charts/return-map



https://www.blackrock.com/corporate/insights/blackrock-investment-institute/interactive-charts/return-map
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Benef

Its of diversification

Totalreturns, rebasedto 100 on 1 Jan 1999 (Log 2 scale)
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Source : Mclnroy & Wood, Bloomberg

Note: The objective of the MW Balanced Fund is to preserve and grow the real value of capital and income over time. Itis not managed relative to any index, nor is its performance measured
againstany index. Totalreturns (net of charges) are expressed as a percentage of UK sterling, including reinvestment of income.



S what if ... 25-year time horizon and 3% distributions

£6,000,000 =] ong-term interest rate @ \lixed-asset portfolio Inflation
£5,068,948
£5,000,000
£4,000,000
£3,000,000
£2,000,000 £1,735,718
/1,000,000
£393,325
£0
0 5 10 15 20 25

Notes: This is anillustration based on past returns and is not a guide to likely future returns: Long-term interest rate is based on average monthly nominal Bank of England base

rate of 2.5% from 1999-2024; Inflation is based on average CPI of 3.4% from 1999-2024; Mixed Asset portfolio uses 7.0% p.a. nominal return. Assumes 3% annual withdrawal at
11 year end.

Sources: Bloomberg, ONS.
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°°d What if ... 25years - Invest or bank account ?

MIXED-ASSET LONG-TERM INTEREST RATE
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Beginning capital Capital growth Withdrawals Ending capital Beginning capital Capital growth Withdrawals Ending capital

Notes: This is anillustration based on past returns and is not a guide to likely future returns: Long-term interest rate is based on average monthly nominal BoE base rate of 2.51%
from 1999-2024; Inflation is based on average CPI of 3.40% from 1999-2024; Mixed Asset portfolio uses 7.0% p.a. nominal return. Assumes 3% annual withdrawal at year end.
12 Sources: Bloomberg, ONS.
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ood - Practical steps for Trustees

1. Introduction & context - may include purpose of charity, financial objectives, and a high-level
summary of the financial position.
2. Investment Objectives— may include a specific target for investment returns, clarity on use of
income/capital or Total Return approach
3. Risk
* Attitude to risk - in general, context of wider financial position.
* Assetclasses—acceptable, limitations, and exclusions.
 Currency-base currency of portfolio, any limitation on non-Sterling assets.
* Creditquality — framework for cash balances and credit ratings, limits.
Liquidity requirements
Time Horizon - short, medium and/or long; one strategy or more; linked to spending policy or
visibility on income/capital requirements
Responsible investment policy - separate policy or simplified overview, any restrictions
Performance measurement - set framework
Reporting and monitoring — set framework and expectations
. Authorisations
10. Policy approval and review
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Investing charity money: a guide for trustees - GOV.UK
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https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14/charities-and-investment-matters-a-guide-for-trustees#setting-your-charitys-investment-policy
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°od - Insights

What will work best for your charity ...

A PTEIIY) G T 3
ST SR K7 g
TEISI SRTRLST D
Yo R 27
WAL 12
/4 / / y /)
7, 7 I/ Vo
/

SIS -
22 SR B
- it R
@

AT AT,
.
L LA
27y
Vs IR A Yy,
7

/
/

14



Mglnroy

°od Framework for measuring success

* Focus on the actual total returns i.e. increase in capital and income, against your target
return over an average number of years.

 Monitor and measure progress each year, and with medium term view e.g. 5yrs+ for
investments.

* Benchmarks — what’s most relevant vs the targeted return e.g. is it inflation plus x% or
composite of a range of market indices?

 Peergroup benchmark — useful indication of the range of performance over different
periods, actual performance of peers. NB you won’t be comparing like with like.

« Manager review process — window into the alternatives, and opportunity to really test your
options. NB this requires planning and time.

15
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cod  Effective collaboration

* Talk to your investment manager and be curious ...

= Consistency of approach

Ask forinsights into what’s in the portfolio and why ?

How is the portfolio protected from risks?

Where are the opportunities?

How is your portfolio diversified ?

‘Total return’ approach — Pros/cons

Environmental, Social and Governance factors — what’s their approach, how do they engage, what’s
the impact and is it aligned with your expectations?

Maintain a long-term view - look through the ‘noise’

16
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°od - Summary

* Remember your duties
* Build your knowledge and understanding
 Seek professional advice

* Find someone you can work with
* Understand what to expect

* Don’t be afraid to ask

17
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Mcinroy & Wood

Haddington
Easter Alderston
Haddington
EH41 3SF

01620 825 867

London

53 Davies Street
London

W1K 5JH

020 3818 6580

Harrogate
Windsor House
Cornwall Road
Harrogate

HG1 2PW

01423 222 200

email@mcinroy-wood.co.uk

mcinroy-wood.co.uk
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